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01 WHAT'S THE BIG PROBLEM? 05 STROOP’S TEST (1935)
Environmental . Read this list and say the color of
Eco-Innovation .
performance each word, but not the word itself !
. Revenue
Marketing performance* Economiciperfotmance growth ROA
(k = 298 études ; ES = .203) ROE
Red Green Purple
ol Envi e Improvement of Brown Blue Red
Economic performance ales nvironmental perrormance env1ronmenfol -SITUCJITIO-I’)
Market share k =132 études : ES = 533 Reduction of air emission,
Profit (k= Studes; ES =.533) solid wastes
Purple Red Brown
Operational performance Production cycle time Red Gl'een Blue
] Quality Speed of new
(k =T15 études ; ES = .435) product intfroductions
Social performance Customer loyalty and
satisfaction
*Papadas, K. K., Avlonitis, G. J., & Carrigan, M. (2017). Green marketing orientation: Conceptualization, scale (k = 55 étUdeS 1 ES = 485) Employee SOﬁSfOCﬁO”
development and validation. Journal of Business Research, 80, 236-246 ; Zheng, L., & latridis, K. (2022). Friends or foes? A
systematic literature review and meta-analysis of the relationship bbetween eco-innovation and firm
performance. Business Strafegy and the Environment, 31, 4, 1838-1855.
06 WHERE DOES THE SYSTEM 1 THINKING COME FROM?
HOW TO DO IT?
“ Culture eats strategy for breackfast ” Peter Drucker
The norms/values that Pro_eTSlrt?::renental “A T.o.r::cefptlc:]n,t .exdpllcflt bé;nd Past experiences, education, positions and
" implicit, of what is desirable” . . .
Snpleyees eleve I P organization, personality, values
v = System 1thinking
Long-term
pro-environmental Vv
You may honestly disagree with your level of spontaneous
pro-environmental orientation, BUT it will still influence
COMMITMENT MOTIVATION BEHAVIOURS you (under pressure, cognitive load, etc.)
A CULTURE CAN MEASURED AND MANAGED
Deshpandg, R., & Webster, F. E. (1989), Organizational culture and marketing: Defining the research agenda. Journal of Marketing, 53(1), 3-15; Haon, C., Gofteland, D., & Nelson, R. (2023). Creating a market orientation: An empirical validation of Gebhardt,
Carpenter, and Sherry's (2006) Market Orienfation Development Process (MODeP). Journal of Business Research, 168, 114232; Homburg, C., & Pflesser, C. (2000). A multiple-layer model of market-criented organizational culfure: Measurement issues and
performance oufcomes. Journal of Marketing Research, 37(4), 449-462
03 SYSTEM 1 & SYSTEM 2 THINKING 07 HOW TO MEASURE PRO-ENVIRONMENTAL CULTURE?
BOOK “ Systeme 1, systeme 2 : les deux vitesses de la pensee " by Daniel Kohneman
To what extent is environmental preservation as positive as an
System 1 System 2 objective as other importance business objectives (improving
performance, customer loyalty, employees' satisfaction...)
Automatic (implicit) Controlled (explicit) > Relative mesure
Often unconscious Conscious
Effortless Requires a lot of effort System 1: Implicit Association Test (IAT)
Fast processing Slow processing > Performing multiple computer-based tasks measured by
response speed
Slow change Fast change . .
System 2 : Questionnaire
Ancient evolution (animal) Recent evolution
Non-verbal Language-related
S S Employees’ perception of their organization’s pro-environmental
P 9 P culture (at both strategic and operational levels)
WHY SHOULD WE BE INTERESTED IN SYSTEM 1 THINKING? 08 OUTPUT : AGGREGATED MEASURE OF PRO-ENVIRONMENTAL ORIENTATION
w000| « Dissonant 2 » . « Consistent 1 »
System 1 thinking ]
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: Behaviours explained e - ¢ T
What we like or . : . « : N « Di N
T Can make daily work easier exclusively by System 1: ‘ | «Consistent 2 Dissonant 1
<oontaneous| or more difficult Time pressure, cognitive
P y load, fatigue/stress, mood IMPLICIT
« Consistent 1 » People have a consistent pro- « Dissonant 1 ». People have a low pro-
environmental orientation both spontaneously environmental orientation upon reflection, but
. . n n reflection. rong on ntan ly.
> The level of effort a person must make on a daily basis to have an and upon reflectio a strong one spontaneously
environmental concern > They are ambassadors of pro-environmental > They are potential ambassadors of pro-
. . . culture. environmental culture, who, however, do not
> Can help a person experience their daily work better reveal their pro-environmental orientation
spontaneously.




